NIS/SHARE 2024-2025 :xo0achbl asicbIHAAa Kelc-CTaau

H3M Ockemen

3eprTeynep KOPCETKEHEH, OKYy YHAepICIHe KAaThICKaHbl YVIIIH KOCBIMINA yraiiap Oepy TypiHzaeri
BIHTAJIAH/BIPY KYHECl OKYIIBUIAPABIH OKY MOTHBAIUSCHIH JKOHE OUTIM amyFa JEreH KbI3bIFYIIbUIBIFBIH
antapnbikraii aptTeipaasl (Deci & Ryan, 2000). Conpaii-ak, MyHmaid omicTepli — MHUHH-)00aap,
TarcelpMaiap >KOHE KOCBHIMINA yHainap Oepyre apHalFaH pyOpHKamapAbl KOJNJaHY TEK aKaJIeMHSITBIK
KETICTIKTEpre FaHa €MeC, COHBIMEH KaTap OKYIIbLIAPABIH O3IHIIK XYMBIC NaF[blIapblHa J1a OH JCEepiH
TurizeTini aHeIKTaNAbl (Anderman & Anderman, 2009).

2024 xbier 01371H MekteOimiz NIS/SHARE jxo0ackiHa KaThICyIIbl peTiHAE TaHAIAbl. by xo0aHBIH
asichIHIAa OUTIM camachlH apTTHIPY, OKYIIBUIAPABIH MOTHBAIMSICHIH KYIICUTY JKOHE OJIApJbIH OKY YIEpiciHe
OeJICeH/ Tl KaThICYBIH bIHTAJAHABIPY MaKcaThIHAA « TaObICKa )KETY MYMKIHIIT» aTThI )K00a 1CKe KOCHUIIBI.

Makcarnbl

«TabpIcKa KeTy MYMKIHAIr» >K00acChIHBIH MaKcaThl — OKYIIbUIApFa >KOOANBIK KbI3METKE OernceHi
KATBICKaHBl YIIiH KOCHIMILA ymHainap Oepy apKbUIbl ONapIbIH OKY JKETICTIKTEpiH apTThIpyFa MYMKIHIIK
OepeTiH BIHTAJAHIBIPYIIBI Karmail xacay. COHbIMEH Karap, Oy >ko0a KOCBIMIIA ymHaimap >KyHeciHiH
OKYIIBLIAP/IBIH YATepiMiHE, MOTHBAIIMACHIHA JKOHE OKBITY YAEPICIH YHBIMIACTBIPYFa SCEPiH KEUIECHAl TYpAe
Oarayayra OarbITTaIFaH.

’KoOanbIH Tarbl 61p MaHBI3IbI MAKCAThl — THUIM/II OKBITY 9JIICTEPiH aHBIKTAI, OJIap/bl 0aCKa MOHAEP MEH OKY
caJiajlapbIHa Tapary.

MyHnarel 6acTel uaes — TEK OKYyIIbUIApJblH OLIiM camachlH apTThIpy FaHa €MeC, COHBIMEH KaTap
MYFaTIMAEPAIH Y3AIK TOKIpUOECIH KepceTyre jkKarjail jkacay apKbUIbl e3apa TaKipuOe aiMacy MeH
Me/1arOrMKaIblK MOJICHUETT] HbIFAlTY.

Minpgerrepi

e KocheIMia yraiinap *KyHeciH eHri3y apKbUIbl OKYIIBUIAPABIH MOTHBAIMSCHIH apTTBHIPY KOHE OJapabl
OKY >ko0asapbiHa OelceH 1 KaTbICyFa bIHTAAH/BIPY.

e OKymbUIapblH YAT€piM TUHAMHUKACHl MEH OKY OEJICeHAUIITH Taiay apKbUIbl )KYHEHIH TUIMIUTITIH
Oaranay.

e KoOara KaTbICylIbUIAPBIH — MYFaIIMAEpP MEH OKYILIbUIAPABIH Kepl OalIaHbICHIH Tallgay, KYHeHIH
KYIIITI )KQHE 9JICI3 TYCTapbIH aHBIKTAY.

e OKpITY XYHeciH XeTulaipy OolbIHIIIA YCHIHBICTAp J3ipJiey, OUTIM camachlH apTThIpYFa bIKIAJI €TEeTIH
OMIICTEMETIK TACUIAEP Il AHBIKTAY.

e KyileHiH MeKTenTeri nearorukaiblk TOKipuoere acepin Oaranay koHe MyFalliMJIEp/IiH )KYMBICHIHBIH
THIMJUTITIH apTTBIPY MYMKIHIIKTEPIH aHbIKTAY.

e JKoOa OapeIChIHIA JKY3€Te acKaH Y31K ToxipuOenepMmeH Oeicy apKbUIbl MYFaTIMACPIIH KociOu
JaMybIH KAMTaMachl3 €Ty.

3eprrey aaicTepi

e Cannplk Tanmay: Koceimma ynaiimap KyleciH eHri3y aifblHAaFrbl KOHE KEWIHT1 yiarepim
KOPCETKIIITEPiH CANBICTBIPY apKbUIbI )KYHEHIH ocepiH Oaranay.

e CanansIK Tannay: Myranimaep MEH OKYLIbIIap/IbIH KYHe Typalibl MIKipJepiH )KUHAY YILIIH cayalHaMma
MeH cyx0arrap Kyprizy.

o CaspICThIpMAIIBI TANJAY: OPTYPIIl MOHAEP OOUBIHIIA OKBITY 9ICTEPIHIH THIMAUIITIH CATIBICTBIPY.

e (abakrbl Oakputay Tannaysl: CabakTap MeH jxo0anap OoifblHIIA OakplIayiap >KYprizy, OKbITYAaFbl
KYIITI )KOHE QJICI3 KaKTap bl aHBIKTAY.



e (CraTHCTHKANBIK TalAay: YJrepiMmi apTKaH, TOMEHICTEH HeMece ©3repMereH OKYIIBUIAPIbIH CaHBIH
aHBIKTAYy apKbUIbI )KYHEHIH 9CepiH HaKThLIAY.
e Kepi Oaitnanbic Tangaysl: XKobara KaThICYIIBUIAPABIH MKIPJIEPIH KYHET Typae )KUHay.

Hortukesiep

Kobara 168 oxymsl MeH 16 myranmim KaTbIcThl. KaThICKaH OKYyIIbUIAP KETi MOH OOMBIHIIA OKY YJIrepiMiH
*akcapTTel. OpTama akaaeMusuiblk ociM 3,28%-1b61 Kypaapl. EH ke karbickaH moHuep: Ouosorus (35
OKy11bl) xoHe xumust (30 oKy1ibl), al eH a3 — reorpadus (2 OKyIIbl), Ka3ak Tili )KoHE OpbIC T (SpKaichIChI
6 OKYIIIBI).

biniMm canaceiHbIH ocyi 6 moHme Oaiikanael, eciMm +1,82% men +11% apansirsinga Oosael. JKanmebl,
OKyIIbLIApIbIH 63%-bl yJIrepiMiHIH apTKaHBIH KOpceTTi, 26%-biHaa ToMeHey Oaiikanapl, an 11%-biHaa
e3repic 60IMabI.

Katbicymbinapasia 6esiHici:

132 okymbl — 1 moH OoiibIHIIA,

2’7 OKylIbl — 2 TIoH,

8 oKyIIbl — 3 TIoH,

1 oKy1Ibl — 4 moH OOMBIHINA KATHICTHI.

Myranimaep MeH OKYIIBUIAP IBIH HiKipiepi OOHBIHIIA OPTAK TYKBIPBIMIAP:

1. JKylieHiH TYCIHIKTUIIr — OKyIIbIIAp *KYHEHI TYCIHIKTI €N CaHal Ibl, MyFaIiMAep OHBIH AIIbIKTHIFbIH
COJI J)KOFaphl OaranaraH.

2. MortuBanusra acepi — OKyIIbUIapAbIH KO MOTUBALUSHBIH apTKAaHBIH Ce3iHCE, MyFaIiMaep e
Oy ypaicTi Oaitkaiiibl, O1pak CaKTBIKIEH KapanIbl.

3. Oky MakcaTTapblHa COMKECTIT — OKYIIbLIap KOChIMIIA YITalIapIblH OKYbIHA KOMEKTECETIHIH aiTca,
MyFaiimaep Oyl Typajbl CoJl YCTaM/Ibl MIKIpJe.

Xoba GaprIchiHIa OKYIIBLIApIA KeNecl JaFraplaap JaMblIbl: ©3 OETiHIIE KYMBIC iCTey, YaKbITThl Oackapy,
CBIHM >KOHE KPEATUBTI OifJlay, KOMMYHHKATHUBTIK KOHE 3€pPTTEY KY3bIpETTepi.

Y chIHBICTAP MEH KeJieci Kagamaap

o JKoOGaHbIH asChIH KEHEHTII, KaThICYIIbUIAP CaHBbIH KOOEHTY YChIHBIIA/IbI.

e 7-9 coHbinTap yuriH: ;xo00anbl COP-ra KoceiMIna 2 yrnail agyFa MYMKIHJIIK PETIHAE EHTI3y.

e 10-11 cembmrap ymin: COP kypbuibiMbiHa eHrizy (20 Oamn >kazbama >kymbic, 5 Oami »o0asbIK
AKYMbIC — OapibiFbl 30 6a).

KoOanbIK >KYMBICTBIH KYpPBUIBIMABI OOJYybl MaHBI3IbI: HAKThl KE3E€HAEP MEH Mep3iMJep aliblH ana
OenriyieHin, OKyLIblIapFa k00aHbl O1p KyH/I€ asKTay MYMKIH €MeCTIr1 TYCIHAIPIIY1 THIC.

Myranimzaepre yChIHbICTap:

e Op CHIHBIN Mapajulesi YIIiH MoHapalbIK TarlChlpMaap a3ipJiey.
e bapnbik MaTepuanapabl OpTaKk KOMaHAAJIbIK KajlTaja cakray.
e bipHelle MOHHEH KUBIH/BIK KOPII KYPreH OKyIIblIapFa Koygay Kepcery.

Learning Support Teachers »yiieciH eHTi3y YCHIHBUIQABI — OYJI OKYIIbUIapFa XEKe KOMEK KOpCEeTim,
MeTaTaHy JaFAbUIaPbIH JaMBITYyFa KOMEKTECE .



KopbITbIHABI

’Koba okymbIIapplH MOTHBAIUSCBIH apTTBIPY, OKY AAFAbLIAPBIH JAMBITY KOHE 3€pTTEY MEH >KOOaJbIK
KBI3MET MOJICHUETIH KAJBINTACTBIPY KYPasIbl PETIHEC ©31HIH THIMILIITIH JOJEIIC ],

byran neitin ge MexTeOimizae opeKeTTeri 3epTTeysep Kyprisimin kenmi. Anaiiaa ocel )xo06a OapbeiceiHAa 013
3epTTey MOACHUETIH KaiTa KapacTeIpAblK. Kypt JleBunHIH co3iMeH aliTKaHaa: «lc-apexkemcis 3epmmey Oe,
3epmmeyci3 ic-apexem me 60IMAUObLY.

’KobanwiH OachiHga 013 KaH-)KAKTHI ACPEKTEp KMHAABIK — YJTrepiM, Oakpuiay, cyxbarrap. by »xymbicka
KONTETeH MyFaJimMIep TapThULIbL. JKYMBIC KYyHei )koHe KOMaHIaIbIK TYPJIE XKYPri3iiai, 0y KociOn jaMmyabIH
Heri31 OOJIAbL.

AJFamKkpl Ke3eH e )K00aHbIH Kel KaThICYIIbUIapbIHAH KAPCHUIBIK 00J/Ibl. Byl MoceneHi 1menry yIiH ambik
TaJKpLIAYyJIap ©TKI3UIIN, SPKIMHIH MIKIpiH THIHIAYIBIH MaHBI3IBUIBIFBI JonenaeHai. Hotmwkecinae komanaa
MyIIesepi e3repictepre OediMIeinm, MEKTeNTI TpaHchopManusiay yaepiciaae ainra 0acTsl.

TaObICTBI MEKTEN — 63 MACeNeNepiH 3epTTeY apKbUIbl JaAMUTHIH MeKTem. O YIIiH KaXeTTi mapTrap:

e OpOip MyFraliMHIH J1aybICHl MaHBI3/IbI €KEHIH TYCIiHY.
e 3epTTey HOTHXKENEPiH KOIIIUTIK albIHa TAHBICTBIPFAaH MYFAIMIEP/Il KOJIIay.
e 3amaHayH XaJIBIKApAJIBIK PECYpPCTaPMEH )KYMBIC iCT€y MYMKIHAITiH KAMTaMachI3 €Ty.

bacTel KOpBITHIHABL: OpOip 3epTTEY HAKTHI ©3TepicKe dKemyi Thic — OyJ1 Oip ChIHBIN, Oip mapasuiens HeMece
OYKLJI MEKTeI JACHreiiHIe OOJICHIH.

Keneci kagamuaap:

e JKoOa G6acrammac OypbIH OKYIIbUIApFa )KOHE aTa-aHaJlapFa apHaJIFaH Kipicre ceMUHapiap oTKI3y:
O >K00aHBIH MaHbI3bIH TYCIHAIPY,
O ymainmapblH Kajail OepuIeTiHIH TYCIHAIPY,
O K00aJBIK KYMBICTBIH HE €KE€HIH JKOHE OHBI COHFbI KYH1 icTeyre 00JIMaiThIHBIH TYCIHIIPY.

CoHbIMEH KaTap, OKYIIbLIap YILIIH KbICKa OKY MOIYJIbAEPIH €HI13Y YChIHbLIA/Ibl: TAUM-MEHEI)KMEHT, 3epTTEY
JaFAbUIAPHI )KOHE ChIHU Oijiay OOMbIHINA.



NIS/SHARE Case Study 20242025
NIS Oskemen

Research shows that additional incentive systems in the form of points for participation in academic activities
significantly increase student motivation and engagement in the educational process (Deci & Ryan, 2000).
Studies also indicate that using such methods as mini-projects, assignments, and rubrics for awarding extra
points contributes not only to academic improvement but also to the development of independent learning
skills (Anderman & Anderman, 2009).

In 2024, our school was selected to participate in the NIS/SHARE project. Within the framework of this
initiative, the “A Chance to Succeed” project was implemented to improve the quality of education, boost
student motivation, and encourage active participation in learning activities.

Aim

The aim of the “A Chance to Succeed” project is to create motivational conditions for students that will help
them improve their academic performance through additional points earned for active engagement in project-
based learning. Another key objective is to comprehensively assess the impact of this bonus system on
students' academic performance and motivation, as well as on teaching organization in the school. The project
also aims to identify effective teaching practices that can be shared and applied across other subjects and areas
of learning.

An essential component of the project is not only to enhance student performance but also to provide teachers
with the opportunity to showcase their best practices, thus promoting experience sharing and improving
collective professional culture.

Objectives

1. Increase student motivation by introducing a system of bonus points to encourage active participation
in academic projects.

2. Evaluate the effectiveness of this system based on changes in student performance and engagement.

Analyze feedback from both teachers and students to identify strengths and weaknesses of the system.

4. Develop recommendations for improving teaching practices and identify pedagogical methods that

most effectively enhance learning outcomes.

Assess the system's impact on teaching practices and explore ways to improve teacher effectiveness.

6. Enhance teachers’ professional development through experience sharing and best practices realized
during the project.

(98]

9]

Regular assessment and monitoring of the educational process are carried out as part of the project, allowing
for timely identification of issues and quick responses. Additionally, analyzing the effectiveness of this
approach provides valuable insights for refining educational practices and understanding which teaching
methods and formats are most effective. It is also essential to consider participant feedback—from both
students and teachers—to adjust approaches and develop recommendations for improvement. Exploring the
strengths and weaknesses of the implemented system, combined with a collective responsibility approach, will
help create conditions for further growth and professional development among teachers.

Research Methods

1. Quantitative analysis: Evaluation of student performance before and after implementing the bonus
point system to assess its impact on academic results.

2. Qualitative analysis: Use of surveys and interviews to collect feedback from teachers and students,
analyzing perceptions of the system and its effect on motivation and academic outcomes.

3. Comparative analysis: Comparing various teaching methods and their impact on students, including
how different subjects respond to the new system.



4. Observation analysis: Classroom and project observations to identify strengths and weaknesses in
teaching practice, enhancing the effectiveness of instruction.

5. Statistical analysis: Application of statistical tools to evaluate data on students whose academic
performance improved, declined, or remained unchanged.

6. Feedback analysis: Systematic collection of participant opinions to highlight both successful aspects
and areas needing refinement.

A total of 168 students and 16 teachers participated in the project. Students who participated showed academic
improvement across seven subjects. The average increase in academic performance was 3.28%. The largest
number of participants was recorded in Biology (35 students) and Chemistry (30 students); the lowest numbers
were in Geography (2 students), Kazakh and Russian languages (6 students each). Improvement in knowledge
was noted across six subjects, ranging from +1.82% to 11%, particularly in Geography, Russian, Kazakh,
Biology, Chemistry, IT, and Physics. Overall, 63% of students showed improvement in academic
performance, 26% showed a decline, and 11% had no changes. Of the participants, 132 students took part in
only one subject, 27 in two subjects, 8 in three subjects, and one student participated in four.

By comparing responses from teachers and students, three key commonalities were identified:

1. Understanding the system: Students generally found the system understandable, while teachers rated
its transparency slightly higher.

2. Impact on motivation: Most students reported increased motivation, and teachers also observed this,
albeit to a lesser degree.

3. Alignment with educational goals: Students believed bonus points helped their learning, while
teachers assessed their contribution to educational goals more conservatively.

The implementation of the project helped students develop essential skills for successful learning and future
development. In particular, students improved in self-management, time management, critical thinking,
creative problem-solving, as well as communication and research competencies. These changes were
supported by positive trends in academic outcomes and increased engagement. Participants showed keen
interest in the proposed tasks and a desire for self-realization. Successful collaboration was established not
only between students and teachers but also among teachers through professional learning communities. This
teamwork fostered a more productive educational environment.

As a result of this research, we deepened our understanding of how a combination of qualitative and
quantitative methods can provide a holistic view of educational interventions. We learned that collecting
diverse forms of data—such as academic performance metrics, surveys, interviews, and classroom
observations—allows for more accurate identification of both strengths and areas for improvement. The
integration of statistical analysis with personal feedback helped us validate trends and understand the
underlying factors influencing student motivation and achievement. Moreover, the collaborative nature of the
research process highlighted the importance of teacher involvement in data collection and interpretation,
reinforcing that meaningful educational change is most effective when grounded in systematic, reflective

inquiry.
Recommendations and Future Steps

Given the achieved results, it is recommended to expand the project’s reach, increase the number of
participants, and continue improving its implementation. The following model is proposed:

e For Grades 7-9: Introduce the project as an opportunity to earn up to 2 bonus points for summative
assessment tasks for the unit (SAU).

e For Grades 10-11: Integrate the project into SAU structure, allocating 20 points for the written
component and 5 points for project-based work, totaling 30 points.



Project work should be structured and include clear, sequential stages with set deadlines. This will help
students understand that high-quality projects require time and planning and cannot be completed the night
before submission.

Teachers are encouraged to develop integrated interdisciplinary assignments for each grade level and store
them in a shared folder. This will create a unified system and offer support, especially to students with multiple
low grades. Additionally, introducing Learning Support Teachers is recommended to provide personalized
help to students facing learning challenges. This support aids in overcoming barriers and promotes deeper
understanding and development of metacognitive skills.

Conclusion

The project proved effective as a tool for enhancing motivation, developing academic skills, and fostering a
sustainable culture of research and project-based learning in the school.

Our teachers have been engaging in action research for several years. However, this project helped us rethink
our research culture, perspectives, and approaches. As Kurt Lewin said, “There is no action without research
and no research without action.” Therefore, it is crucial that every action taken by a member of the school
community is based on data collected before and after the research.

In the initial stage, we collected comprehensive data: academic achievements, classroom observations,
interviews with teachers and students. By triangulating this data, we identified strengths and areas for
improvement in both teaching and learning, involving many educators in the process. This work was
systematic and collaborative, becoming a foundation for our professional growth.

Initially, we faced some resistance from participants. To address this, we held discussions, learned to listen to
each other, and—most importantly—teachers came to understand that every voice matters in decision-making.
We, as a team, realized that resistance is a natural reaction to change. We concluded that success lies not in
combating opposition, but in supporting those ready for transformation. As a result, every team member took
a step forward in the school transformation process.

A successful school is one that evolves based on open research into its own challenges. To conduct such
research and implement meaningful change, certain conditions must be ensured:

1. Ensure that every teacher's voice matters in collaborative problem analysis and decision-making.
2. Encourage public presentations of teachers’ research findings.
3. Create opportunities to use platforms with modern international sources for high-quality research.

Final Insight from Our Team’s Participation in NIS/SHARE:

e Every research project must lead to meaningful change — whether at the level of a class, a grade level,
or the entire school.
e Conduct introductory seminars not only for teachers but also for students and parents, to reduce initial
resistance by clarifying:
o the purpose of the project,
o how points are awarded,
o what project-based learning entails and why it cannot be rushed.
e Consider introducing short learning modules for students on time management, research skills, and
critical thinking.






NIS/SHARE case study 2024-2025
NIS Oskemen

HccnenoBanust IOKa3bIBAIOT, YTO CUCTEMA JIOTIOJIHUTEIILHBIX TIOOMIPEHUI B BUIe OaIOB 3a y4acThe
B yueOHOH [eATeNbHOCTH 3HAYUTEIBHO CIOCOOCTBYET TOBBILICHUIO MOTHBAIMM YYAIIUXCS M HUX
BOBJICYEHHOCTH B oOpazoBatenbHbIi mporece (Deci & Ryan, 2000). Pe3ynpraTsl mccieqoBaHuil Takke
YKa3bIBalOT HA TO, YTO HCIIOJIb30BAaHHE TAKMX METOJIOB, KaK MHUHH-TIPOCKTHI, 3aJaHUs U PYOPUKH st
HAYMCJICHUS JIOTIOTHUTENILHBIX 0AJJIOB, CIOCOOCTBYET YIIYULICHUIO HE TOJIBKO aKaJIeMHUYECKUX Pe3yIbTaTOB,
HO ¥ HaBBIKOB caMOCTosATeNIbHON paboThl (Anderman & Anderman, 2009).

B 2024 roay nama mkosa Oblia oToOpaHa B kadectBe ydacTHuka npoekta NIS/SHARE. B pamkax
JAHHOTO TPOEKTa C IIeNbI0 TOBBIINICHUS KadecTBa OOpa3oBaHUs, YJIYUIICHHWS MOTHUBALMU YYAITUXCS H
CTUMYJIMPOBAHUS UX K 00Jiee aKTUBHOMY yUacCTHIO B yUeOHOM AesTenbHOCTH ObuT BHEAPEH npoekT «Illanc Ha
yCIex».

ean

[Tens mpoekra «Illanc Ha ycniex» 3aKiIr04aeTcs B CO3JaHUM MOTHBAL[MOHHBIX YCIOBUN JJIS y4YallluXxcs,
KOTOpBIE€ MO3BOJIAT UM YIIYYIIUTh CBOM PE3YJIbTaThl B yueOe uepe3 JONOIHUTENbHbIE Oaibl 32 aKTUBHOE
y4acTHE B IPOEKTHOM IEATENBHOCTH. Takyke BaKHOW LENbIO SIBISETCS KOMIUIEKCHAs OLICHKA BIMSHUS
CUCTEMBI JONOJIHUTENbHBIX OaJIOB Ha YCIIEBAaEMOCTh M MOTHBALMIO yUaIMXCS, @ TAKXKE HA OpraHU3aluio
npenojaBaHus B mkoise. [IpoekT HanpaBieH Ha BBIABICHUE YCIEHIHBIX METOOB IPENOJaBaHUsA, KOTOPbIE
MOJKHO OyZIeT pacCpOCTPaHHUTh Ha JPyTUe MPeaAMETH U chepbl yaeOHOTro mporiecca.

B paMkax JaHHOrO IpoeKTa Ba)KHO HE TOJIBKO ITOBBICUTBH YCIIEBAEMOCTb YYalllMXCs, HO M J1aTh
BO3MOKHOCTb YUHUTEISIM MPOJAEMOHCTPUPOBATH CBOM JIyUIlIMe MPAKTHKH, 00ecreunBasi TeM caMbIM OOMEH
OTIBITOM U YJIyUIIIEHHE KOJUIEKTUBHON MPOo(eCCHOHATbHON KYJIbTYpBHI.

3agaun

1. TIoBBICUTH MOTHBALIMIO YYALIMXCS 3a CYET BBEACHUS CHUCTEMbI JIOTOJIHUTENBHBIX OajlioB, YTO
MTO3BOJIUT CTUMYJIMPOBATh UX K aKTUBHOMY YYaCTHUIO B YU€OHBIX MPOEKTaX.

2. OueHuTh >PPEeKTUBHOCTb BHEJIPEHUS 3TOW CUCTEMBbI Ha OCHOBE JUHAMUKU YCIIEBAEMOCTU M YPOBHS
BOBJICUCHHOCTH y4allUuXCH.

3. IIpoananu3upoBaTh OOPaTHYIO CBA3b OT YYACTHUKOB MPOEKTA, KaK OT YUUTENEH, TaK U OT YUYCHUKOB,
JJIA BBISABJIICHUS CUJIBHBIX U cJIa0BIX CTOPOH CUCTCMBIL.

4. Pa3paboTaTh peKOMEHJALMU JUIS YIyYIIEHHUS CHUCTEMbl NpPENoJaBaHMs, BBIIBUTb METOAWYECKHE
moAXO0Jbl, KOTOPEIC OKAa3bIBAIOT HauOoJIbIIIee BIIMSHUE HA MOBBIIIEHUE KAYeCTBA 3HAHUM.

5. OueHUTH BIUSHUE CUCTEMBI HA NEAArOTUYECKYIO MPAKTUKY B IIKOJE U BBIABUTH BO3MOXKHOCTH JUIS
MOBBIIEHUS YPPEKTUBHOCTH PabOTHI penogaBaTenei.

6. IloBbICHTH ypOoBEHb MPO(PECCHOHANBHON MOATOTOBKU Y4HTEJeH yepe3 OOMEH OIBITOM M JIy4Ilue
MIPaKTUKHU, peaTu30BaHHbIE B X0/1€ ITPOEKTA.

B pamMkax npoekTa mpoBoASTCS PEryJspHbIE OLIEHKH U MOHUTOPUHT 00pa30BaTeIbHOro Mpoliecca, YTo
MIO3BOJISIET ONEPATUBHO BBISBIIATH CJIa0ble MECTa U ONEPATUBHO PEarupoBaTh Ha HUX.

Kpowme toro, ananu3 3¢ppeKTUBHOCTH JaHHOTO MOXO0/a MPEIOCTABIsAET EHHYI0 UH(OPMAIHIO IS
COBEPILICHCTBOBAHMSI IIIKOJILHOW 00pa30BaTeIbHONW MPAKTUKU U TIOMOXET Jy4Ile MOHATh, KaKHUe METOAbI U
¢dbopMbl 00y4deHHUs SIBISIIOTCS HanOoJee pe3yJbTaTUBHBIMU. TakykKe Ba)KHO YUUTHIBaTh OOPATHYIO CBSI3b OT
YYaCTHHMKOB IPOEKTA, BKJIIOYAsk KaK yJalluxcs, TaK U Mearoros, sl KOPPEKTUPOBKHU MOIX0I0B U BEIPAOOTKH
pEKOMEHAALuUI 10 YJIy4lIeHUI0 yyeOHoro mpouecca. M3yueHne CHIIBHBIX U CIaObIX CTOPOH BHEAPEHHOMN
CUCTEMBl B COYETAaHHU C TOAXOAOM KOJUIEKTMBHON OTBETCTBEHHOCTH IIO3BOJIMT CO3JaTh YCIIOBUS JUIS
JalbHEUIIEro pocta ¥ NpopecCuOHaIbHOIO Pa3BUTHS M1E€Jaroros.



MeTtoanl uccaenoBaHus

1. KosuvecrBeHHbIN aHaau3: OleHKA YCIIEBAEMOCTH YUYalllUXCS Y€pPe3 CPABHEHHE TAHHBIX JI0 U TTOCIE
BHEJPECHUS CHCTEMBbI JIOTIOJHUTEIBHBIX OAJJIOB, YTO MO3BOJUT OILICHWUThH, KaK CHCTEMa BIUSET Ha
pe3yNIbTaThl YYEHUKOB.

2. KauecTtBeHHBIIl aHaau3: Vcrions30BaHuEe aHKETHPOBAHUS U UHTEPBBIO ISl cOOpa 0OpaTHOU CBSI3U
OT YYaCTHUKOB IPOEKTa — Kak OT Y4MTEeJell, Tak U OT ydalluxcs, AJIs aHAJIW3a UX BOCIPHUSTHUS
CUCTEMBI U €€ BO3JICUCTBUS HA MOTUBALIMIO U YCIIEBAEMOCTb.

3. CpaBHuteabHblii aHaau3: CpaBHEHHE pa3JIMYHBIX METOJIOB MpENOJaBaHUS U HMX BIHUSAHUS Ha
YYEHHKOB, B TOM UYHCJIE Yepe3 aHAJIU3 TOTr0, KaK pa3juyHbIe MPEIMEThl OTKIUKAIOTCA HA BHEAPECHUE
3TOU CUCTEMBL.

4. Ananu3 HaOawaenuii: [lpumenenue cucteMbl HaAOMIOJCHMM 3a YpPOKaMHU U TPOCKTAMHU IS
BBISIBJICHHSI CUJIBHBIX U CJIA0BIX CTOPOH MPENoAaBaTeNbCKOM MPAaKTHKH. DTO MO3BOJIUT CHAENATh
nporecc o0yueHus 6osee 3 HEeKTUBHBIM U IIeJICHATIPABICHHBIM.

5. Crarucruueckuii anaam3: Vcronb30BaHHE CTAaTUCTHMUYECKUX METOJOB JUIsl 0OpaOOTKH JAaHHBIX O
YHUCJIEe yYalluXcs, MOKa3aBIIuX POCT, CHIDKCHHE WJIM OTCYTCTBUE U3MEHEHHUI B yCIIEBAEMOCTH. JTO
MTOMOYET TOYHEE MOHSTh, KaK pa3NuyHble ()aKTOPbI BIUAIOT HA PE3YyIbTATHI.

6. AHanu3 o0paTHoii cBa3u: CucTeMaTnyeckuii cOOp MHEHHI YYaCTHUKOB MTPOEKTA MO3BOJIUT BBISIBUTH
KaK YCIEIIHbIE MOMEHTBI, TaK U T€ aCMeKThbl, KOTOpbIe TPeOYIOT JOPaOOTKH MIIK KOPPEKTUPOBKH.

B pesynbrare B mpoekTe NpuHsIM ydactue 168 yuanuxcs u 16 yuuteneil. Yyaiuecs, NpUHSBIINE y4acTHe
B IIPOEKTE, MPOJEMOHCTPUPOBAIHN YIYUIIEHUE YCIEBAEMOCTH MO ceMH y4eOHbIM mnpeameTram. CpeaHuii
IIPUPOCT aKaJIEeMUYECKOW ycreBaeMOCTH cocTaBuil 3,28%. Haubompliee KOIMYECTBO YYAaCTHMKOB OBLIO
3adukcupoBano no Ouonoruu (35 yyamuxcs) u xumun (30 yyammxcs), HaUMeHblee — 1o reorpaduu (2
ydalmxcs), Ka3axCKoMy U PyCcCKOMY sI3bIKaM (10 6 yyaluxcsi).

[ToBpIlIEHNE KayecTBa 3HAHUI OBLIIO OTMEUEHO IO LIECTH MpeaMeTaM B Auana3one ot +1,82% g0 11% — B
YaCTHOCTH, 110 reorpaduu, pyccKomy s3bIKY, Ka3aXCKOMY SI3bIKY, OMOJIOTUH, XUMUH, UH(OpMaTHKE U (PU3UKE.

B uenom, 63% ywamuxcs mokasajiu yJaydlleHHE aKaJeMHYecKOM yclieBaeMOCTH, y 26% Habmonanoch
CHU)XCHHUE, u y 11% U3MEHEHUN HE ObLIO.
N3 obmiero uncna ydacTHUKOB 132 yyamuxcsi y4acTBOBAJIM TOJIBKO IO OJHOMY IpenMery, 27 — 1Mo JByM
npeameram, 8§ — 1o TpéM, U 1 ydamuiics — 1o 4eTbIpéM IpeaMeTam.

Ecnu conocTtaBUTh OTBETHI YUUTEIEH U YYEHUKOB, TO MOKHO OTMETUTh TPU OCHOBHBIX MOMEHTA, UMEIOLLIHE
TOYKH COIIPUKOCHOBEHUS:
1. IloHmMaHHe CHCTEMBI — YUEHUKH B LIEJIOM CUUTAIOT CUCTEMY IOHSATHOM, HO YUUTEIIS OLICHUBAIOT €€
MIPO3PavYHOCTh YyTh BBILIE.

2. BuusiHMe HA MOTHBALMIO — OOJIBIIMHCTBO YYEHUKOB OTMEYAIOT POCT MOTHBAIIMH, M YUUTENS TOXKE
BUJIAT 3TOT 3(p(peKT, HO B MEHBIIEH CTETIEHH.

3. CooTBercTBHE 00pa30BATEJbHbIM HeIAM — YYEHUKU YBEPEHBI, YTO JIOTIOJHUTENbHBIE Oaslibl
MIOMOTAIOT MM B yuebe, a yuuTelsl OLEHUBAIOT UX BKJIaJ B 00pa3oBaTeNbHbIE 1IeTH 0oJiee CAep KaHHO.

Peanuzanus mpoekta crnocoOCTBOBajla Pa3BUTHIO Y YYAIIMXCS KIIOYEBBIX HABBIKOB, HEOOXOAMMBIX JUIS
YCI€mHoro O6y‘-IeHI/I${ u }IaJ'IBHeI\/IIIHeFO Pa3BUTHA. B YaCTHOCTH, Yy4YalUECsd YIYUHIWIW HAaBBIKA
CaMOCTOSITENTbHONH paboThl, TalM-MEHEIKMEHTa, KPUTHYECKOTO MBIIUIEHUS, TBOPYECKOTO IOAXOAa K
PEIICHUIO 3aaa4, a TaKKC KOMMYHUKATUBHBIC W HCCICAOBATCIBCKHUEC KOMIICTCHIWN. OTH WU3MEHEHUS
MOJTBEPKIAIOTCS  TOJIOKUTENIbHOW — AMHAMUKOW  aKaJAeMUYECKUX  pe3yJbTaToB M IOBBIIIEHUEM
BOBJICUEHHOCTHU B y4eOHBIN MpoOLIECC.

V4acTHHKM MpOEKTa MpPOSBWIM aKTHBHBIA HHTEpeC K IPEUIOKECHHBIM 3aJaHUSIM U CTPEMIICHHE K
caMopcain3aluu. br11o HanaxxeHo yCnemHOC COTPYAHNYCCTBO HC TOJILKO MCXKY YUAIUMUCS U IICaroraMu,
HO M MEXKJIy CaMHUMHU IIe[aroraMd B paMKaxX METOAMYECKHX oOberauHeHuil. Takas komaHmHas paboTta
CIIOCOOCTBOBAJIA CO3/IaHUIO O0JIee MPOYKTUBHOM 00pa30BaTEIbHON CPEIbI.



B pe3ynbTare maHHOTO MCCIEIOBAHHS Mbl YIJIYOHJIM MOHUMAHUE TOTO, KaK COYCTAHHE KOJMYCCTBEHHBIX U
KaueCTBEHHBIX METOJIOB MOXKET JaTh IEIOCTHOE MpeacTaBlieHrue 00 0O0pa3oBaTelbHBIX WHUIIMATHBAX. MBI
yOeMINCh, YTO COOp pa3IMYHBIX THIIOB JAHHBIX — TaKUX KAk aKaJeMHYECKHE MOKa3aTelld, OMpPOCHI,
HUHTCPBLBIO U HaGHIO[[eHI/IH Ha YpOKax — IMO3BOJACT 60nee TOYHO BBIABUTL KaK CHJIbHBIC CTOPOHBI, TaK U
obmactu, TpeOyrolye yaydiieHus. MHTerpamus CTaTHCTHYSCKOrO aHalu3a C JIMYHOW OOpaTHOW CBSI3bIO
InmomMorjia HaM HIOATBCPAUTH Ha6JIIO[[aeMBI€ TCHACHIIMU U IIOHATH FJIy6I/IHHBIe (baKTOpBI, BIIMAOIIME Ha
MOTHBAIIMIO U YCIIEBAEMOCTh y4Jariuxcs. Kpome TOoro, COBMECTHBIN XapakTep UCCIIe0BaTeIbCKOTO Mpoliecca
MOTYEPKHYJT BAXHOCTh BOBJICUEHHOCTH YUHTENEeW B COOp M HMHTEPHPETAIMIO JAHHBIX, IMOATBEPIUB, YTO
3HAYMMbIC U3MCHEHHs B 00pa3oBaHuu Hanbosiee 3P PEeKTUBHBI, KOTIa OHH OCHOBAHBI HA CHCTEMATHYHOM M
pedIIeKCUBHOM MOAXO/IC.

PexoMenganuu u cireayromme maru

VuuteiBas JOCTUTHYTBIC PE3YyJIbTaThbl, pPCKOMCHIAYCTCA paClIUPUTh OXBAT IMPOCKTA, YBCIIUYUTH KOJIUYCCTBO
Y4aCTHHUKOB U IIPOJOJIKHUTE €T0 COBCPUICHCTBOBAHUC. HpezmaraeTcsI cieayromas MOJCIb:

e Jlns yuammuxcst 7-9 knaccoB: BHEAPEHHE MPOEKTAa KaK BO3MOXXHOCTH MOJYUYUTh JOTOJHUTEIbHBIC 2
6amta k COP.

e Jlna 10-11 xmaccoB: uHTerpamus mnpoekra B cTpyktypy COP, rme 20 6annoB mpuxoisTcs Ha
MIMCBMEHHYIO paboTy U 5 0ajyIoB — Ha BBIIOJHEHUE MPOEKTHOTO 3a/1aHus, B cymme 30 0asuios.

BaxxHo, 4TOOBI MPOEKTHAs IEATEILHOCTh ObllIa CTPYKTYPHUPOBAHHOM U BKIJIOYAJIA YETKUE MTOCIIEI0OBATEIbHBIE
3Talbl C 3apaHee yCTAHOBJICHHBIMH JC/UTalHAMH. DTO MOMOMKET yYaIlUMCS OCO3HATh, YTO KAUYCCTBCHHOEC
BBINOJIHEHUE MTPOEKTa TpeOyeT BpeMEHH U TUIAHUPOBAHMS, M HE MOXET OBITh 3aBEPIICHO 3a OJMH JICHb JIO
CpOKa c/iauu.

Hez[aroraM PECKOMCHAYCTCA pa3pa6aTI)IBaTb HHTCIPUPOBAHHBIC MCKIPCAMCTHBLIC 3adaHusd JIsd Ka)KIIOﬁ
nmapamuicin U pasMeliaTb UX B 061_1_[6171 KOMaHI[HOI;’I narke. 9To Co3aaCT CAUHYIO CUCTCMY U obecreuuT
MOAACPIKKY yHAIIUMCA, 0COOCHHO TEM, Y KOI'O UMCIOTCA TpOI\/JIKI/I 110 HCCKOJIBKHUM NIPEIAMETaM.

Tak e pekoMeHnayercs BHenpeHue npoekra Learning Support Teachers, koTopsle MOTian Obl OKa3bIBaTh
WHIVBUAYAIbHYIO TIOMOIIb YYEHUKAM, HCHBITHIBAIOIIMM TPYAHOCTH B oOyueHuu. Takas mnoJiepika
MIOMOTaeT IMpeoaosieTh Oapbepbl M CHOCOOCTBYET Ooiiee IIyOOKOMY YCBOEGHHIO y4yeOHOro MaTepuana u
Pa3BUTHIO METAKOTHUTHBHBIX HAaBBIKOB.

3akjaouyeHue

TakuMm oOpa3om, IPOEKT J0Ka3all CBOIO 3(PPEKTUBHOCTh KaK MHCTPYMEHT MOBBIILIEHUS] MOTUBALIUH, PA3BUTHS
yueOHBIX HaBBIKOB U (POPMHUPOBAHMS YCTOWYMBOM KYJIbTYphI HCCIIEA0BATENBCKOM 1 MPOEKTHOM 1€ TETLHOCTH
B LIKOJIE.

VYyutens Hallel MIKOJIBI YK€ HECKOJIBKO JIET 3aHUMAIOTCS UCCIIEIOBAHUAMU B IEHCTBUH, OJHAKO B paMKax
JAHHOTO IPOEKTAa MBI IEPECMOTPEIIN UCCIIE0BATENBCKYIO KYJIbTYpY, HAlllM B3TJIsAbl ¥ toaxoasl. Kypr JleBnn
roBopui: «Hert neiictBus 6e3 mccnenoBaHus; HET uccieaoBaHus 0e3 neiictBus». [loaToMy BakHO, YTOOBI
NEHCTBUS KaXXJIOTO 4WiIEHa IIKOJBLHOTO COOOIIECTBA OCHOBBIBAINCH HA JIAHHBIX, MOJYYEHHBIX O U MOCIE
HCCIIEA0BaHUS.

Ha mnepBom »sTame Mbl coOpanud BCECTOPOHHHME JAHHBIC: aKaJEeMHUYECKUe JOCTHXKEHHs, pe3yJIbTaThl
HaOJII0/IEHNH, UHTEPBbIO C YUUTENAMU U yueHHKaMU. COMOCTaBUB TH JIaHHBIE, MbI ONPEACIUIN CUIIbHBIE U
crabble CTOPOHBI OOYYEHHUsl U TMPEroAaBaHusi, U B 3TOT MPOLECC ObUIO BOBJIEYEHO MHOXECTBO YUHUTENEH.
Pabota Benachk CUCTEMHO U KOJUIEKTUBHO — 3TO CTaJI0 OCHOBOH Hallero NpoecCuOHaIbHOIO pa3BUTHS.

Ha navanpHOM 3Tame BHEAPEHUS MPOEKTa MBI CTOJKHYJIHUCH C COMPOTHUBICHHEM CO CTOPOHBI YYAaCTHUKOB.
UToOBl pemuTh 3Ty MpodsieMy, Mbl TIPOBEIH OOCYXKIACHHS C KOJUIEKTUBOM, YUUIIUCH CIYIIATh APYT JIpyTa.
I'maBHOe — yuuTens MOCiie HECKONbKUX BCTpeY YOEeAUIIUCh, UYTO TOJIOC Ka)XJOro BaXKEH MPHU NMPUHATUH
pemrenuii. Takum 0O6pa3om, MbI, KaK KOMaH/[a, IIOHSUTH, YTO CONMPOTHBIICHUE — 3TO HOPMAaJIbHAS PEaKIus Ha
M3MEHEHHs. MBI NpUIUIM K BBIBOJY, YTO YCIIE€X MPOEKTa 3aBHCHUT HE OT OOpbOBI C MPOTHBHUKAMH, a OT
MOAJICPKKHU TeX, KTO TOTOB K U3MEHEHMsIM. B pe3ysibrare KaXKIaplil 4jieH KOMaH/Abl MPOABUHYJICA HA OJIHY
CTYNEHb B rporecce npeoOpa3oBaHus LIKOJIBI.



VYcenemnas mkona — 3TO Ta, KOTOpas pa3BUBAETCS, OMMPASICh HA PE3yJIbTAaThl OTKPBITHIX HCCIEIOBAHUI
COOCTBEHHBIX MpobOneM. /[l mpoBeneHUs TaKuUX HCCICIOBAHUNA W BHEJAPEHUS W3MEHEHMH HY>KHBI
ONpEIEICHHBIEC YCIOBHUS:

1. OOecreunTh IIOHHUMAaHHE, YTO B COBMCCTHOM aHaJIN3¢€ np06neM " IIPUHATHUHA pCH_IeHI/Iﬁ Ba’>XCH T'0JIOC
KaXXJI0ro yauTeJIA.

2. TlooupsTs yunurteneil 3a myOIUYHYIO PE3EHTAIUIO PE3YIbTATOB CBOMX HCCIIEIOBAHUIMA.

3. COSI[aBaTB BO3MOXXHOCTH JIs1I HCIIOJIB30BAaHMA HJ'IaT(i)OpM C COBPEMCHHBIMH MECKIAYHAPOAHBIMU
HUCTOYHUKAMU JJIA MPOBCACHUA KaUCCTBCHHBIX HCCHCHOB&HHﬁ.

OcHOBHO# BBIBOJ, K KOTOPOMY IpUIILIa HAllla KOMaH a B pe3yibTare yyactus B mpoekre NIS/SHARE:

e Kaxnoe uccienoBanue JOMKHO MPUBOAUTD K KAKUM-JINOO H3MEHEHHUSIM — Oy1b TO Ha YPOBHE OJHOTO
KJ1acca, LieJI0i napajuley Wi BCeH IIKOJIbL.

e [IpoBecTy BBOJHBIC CEMUHAPHI HE TOJIBKO JIJISl YIUTEIICH, HO U JIJISl YUAIIUXCSI U KX POAMTENCH, YTOOBI
OHHM C CaMOI'0 Havajia MIOHUMAJIH C IEIbI0 CHI)KEHUE TIEPBOHAYAILHOTO COMPOTHBIICHHUS:
v 3aueM HYKEH MPOEKT,
Vv KaK HQUUCJIAIOTCS OaJljIbl,
v/ 4TO Takoe MPOEKTHAas JICATSILHOCTh M ITOUEMY OHA HE JeTIacTCs 3a JICHb JI0 Jie/IJIaiHa.
e Bo03MOXHO, CTOMT BBECTH KOPOTKHE OOydYarolm@e MOAYJIH 110  TalM-MEHEIKMEHTY,
WCCIIEIOBATEIILCKUM HaBbIKAM U KPUTUYECKOMY MBIIUICHHUIO JIJISl YYCHUKOB.



